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25 NAR 18961
TR Hl-2258

MEMCRANDUM FOR: Daputy Director (Support}

Dieputy Director {Plans)

Deputy Director {Intelligence}

nspector General
SUBJECT: Inspector General's survey of the Cla Training
Erogram

In consideration of subject survey and comments by the Daputy
Directors, action on the subject recommendations is directed as follows:

L. The Directors of Fersonnst and Training together with
Topresestatives from aperiting components take & fresh look at
the overall problam of clerical vsage and make recommendations
for a more effective system, This should be {allowed by an OTR
reassessment of the clerical training program,

Approved.
2. TR adept. istrative and career
planuing purposes that adecmately  29X1
veflects the scope and purpose of this § 25X1

ipproved on understanding that this recommendation refers aniy to &
change in name,

3. UTR adopt a three-year tour of duty as standard practice
ior instructors and schedule replacement at the rate of one<third of
the inatractor etaff annually.

Approved. Uperating components to cooparate clossly with OTR to make
above rotational plananing effective,

4. DTR redesignate his Overssas Training Staff to better
reftect its expanding fumction as & clsaring house for trainiag
doctrine; that its role as a depository and an editorial and
coovdination staff be negotiated with the Directorates and publicized,
including preparation and dissemination of bibliographies ender the
varigus security limitations that may apply.
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Approved with action to DTH in close consultstion with DDP on defining
functions and increasing effectivensss.

! 5. Gurator, Historical Intelligence Collection, collsberate

| with Chisf, Operations Schoaol/OTR, to devaiop and publicize a

working collection of open intelligence Uisrature| | 25X1
whick will fully reflect the axistence and capabilities of the

Approved with the caderstanding that action is already underway.

6. DTH experiment with the concept of 2 board of vverseers
of senior grade professional officers as a merny of improved
communication with and indoctrinution of consumers, and to promote
the developmant of more effective policies on curriculum sad

Approved with action to DTR in close conperation with DDP aad DD with
due consideration 1o the ties Detween the doard of averseers
and the fortheoming Caresr Development Beard.

7. The DD/PF sstablish in his office & position of DD/P Training
and Boctrise Gificer having reaponsibility and suthority for the
formulation and Implementation of Clandestine Service tralning
policy and development of sperational doctrine.

" position. DDP to censult ciosely with DTR to explore more fully
the relationship betwesn training policy and operations! doctrine.

25X1

Utzapproved with the understanding that DDP will consutt with DTR on
training implications of such opurations at earkiest feasidle
wtge, :

-2
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., The msu oa Intersational Cornmunism bhe givan wider
publicity and offered to the perseansi of other sgenciss,

2pproved with the modificution that any adjustment will be made without
affecting adverssly tha training of Asgency personset,

. The DF ingtruct all supervisavs to gbserve, in reguenting
language training, the priacipie that training in regulay clagsws
in ths normal and most effective method, and that resort to iorial
tralaing sball be had only in excaptional cases and where reguired
by security censiderations, uravoldable pressure of time, or other
valid veason. |

Apgroved.

language proficiency are regulved und 2o tie thess standards of
proficiency into pramotion practices, and (b) directing the Deputy
Directors to identify thoss poaitions, or thai propoxtion of positions,
in sach overseas station which muy be {illed suly by individuals whe
podzess, io the degres specified, the langusge cornmonty used in
the general ares of that station.

4pproved with the modification that standards of language proficlency will
aot be tisd inte premmotion practices. DS to dralt amended
sgeacy Regalation.

13. DTl tssus instructions that Agency Regulations be further
amended to meke langusge Proficlency testing, according to Agency
slandards, mandatory for all employess who are reguired to have
& langusge akill,

o 3.
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Appraved. DI to draft amended Agency Ragulation,

k4. DDP divect that in all long-renge operational planning
the implications with respect to possible radical change in reguire-
menta a3 to the naturs or extent of langusge capabilities de
carefully considered and that the conclasions reacksd be regularly
and prampily communicated to the DTR.

15, DDF to give cleaver recognition to the necessity fox
developing is larger numbers than at the present rate Hnguistically
gualified xves zpecialists.

16, The Deputy Directors iake such messurer as rany be
necessary 1o canse ail staff employees under their jurisdiction whe
claim language competence to submit to the Office of Training tects
at the earlisst practicable moment.

17, DDF consider the advinability of placing direcily on the
division chis{s the responsibility for all scheduling of laaguage
training for persounsl i the division and for monitering the timely
carrying ok of the language training thus scheduled,

proved with the understandiag that the Clandestine Services Carenr
Services Pane! bave a sscondury responeibility fory seheduling
and ragnitoring langusge tratnaing which tranacends ihe regulre-
ments of a single division or for an employes who sesks langusge
training in an ares different from his peesent assignment.

18, The DDP, as well as the DDI and DDE, strongly recoss~
mend to thelr division chiefs, asststant directors, and sther senior
olficers that they familiarice themselvas, through attendance therwat,
with the contents |
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19. DCI establish as Agency policy that all junior professional
officers salsr Agency employ through the JOTP,

Disapproved.

20. The UTE establish a JOT Sslection Panel componed of
live officer representation from ibe three Deputy Divsciorsies

together with sppropriste represeniation from the Office of Pevsonnel

and Training. The Chief, JOTF, should chalr the panel.

Wmﬁi rmﬁ.

21, The DTR should give consideration to the feasibility of
the use of ontstanding public citisens in the pane! selection process

recoramended above,

2Z. The DTR arrange for the participation on a rotational
basis of line officer representatisn from the threse Deputy Directarates
in JOTP piacement panels,

oved.

23. The DTR tegether with the Director of Persoanel take
stepa 1o sliminate prejudices that have arisen which tend to assign
second ciaen statee to DDS and DDI carsers.

25X1

¥ o
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Approved on the ummderstanding that such monitaring is slready uader way
and will he cofitinued,

26. The UIL dirsct that the recruitmeat and initial traluing of
junior analysts be sccomplished throaghk the JOTP; that increased
emphasis be placed by the Agency's recruitment facilily on the
reerattment of JOT's with academic beackgrounds suited to DOX
needs; that ORK and sther speciatiste recruitments be phaszed down
as productisn of JOT's increases and generally timited to senior
anslysts af the Fh, T, level.

25X1

48, Advanced extersal training be phased somewhat luter in
the caresr pattarg, perhaps after the {ifth year of duty, to parmit
maxirenm play of JOTP and other inteiligonce preparation during
the appreaticeshiy period,

zapproved.
22, The DTR be specifically charged with the responaibility
of determining under whose suspices non-OTR tratuing will be
conducted, and pertinsnt Ageacy ragulations be amendsd sccordingty.

proved. LDE to dvaft amended Agency regulations.

3, DTR review the tralsing records of amployess in pro-
fessional categories who resigned fram the sgeacy during FY 1960,
or longer i ascessary, to determine if 3 more definitive palicy
goveraing sxtersal training is reqaired.

Y .
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3. The DCI suthorizne the esiablishment of senior grade
positions fur selected Training Ulficers at the davistant Dizacloy
sr BUPF Divisigs Chief 1avel with iob sualifications dewigned to
vasere the aiisctive periormance of proper traiaing fenctions,

Lisapproved,

; 32. The PTR isitiate an amendment to which sare
clsarly describes his responsidility to render galy advice, guildance,
and suppor: to Lhe sn-the-ioh iraining effort.

Approved. DD/S to draft smendment.

25X1

25X1

35, The RDP, in the event that his judgment arrived at in the
cowrse of such re-sxaminstion is that | :
be continaed, direct | . 1 be theroalter
adrainistéered hy DTR, rather than by SR Ddvision,

—?u
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36, The BDP, regardiess of his decision undsr the two preceding
recommendations, re-wxamine, ln the lght of the suspension of the
program, the necessily and advisability of 8% Divislon

25X1
; continuing to aperais 25X1
Approved,

37. The DCI anthovise ind direct the satablishment of 3 mid-career
training cearse for officers st the G5 12 and -13 lavel in order to
prepare them for broader responcibilitiss particularly in the field of
cemuand, to refresh their motivation in the intelligence service and to
broaden their understanding of the interrelationship of Ageney functions,

: Approaved.
3. The DC! authorize and direct that 3 senior officer program be
estiblinked to develop more afficers capadle of formulating and
evaluating comprehensively policy concerned with tntelligence in the
| 0. 5. Goverament generally in keeping with the outilne described above.
Approved with the moditication that & senlar officer program shall be
drafied and submitted for approval rather then established at this
action coamponents will submit progress FEPOTiY on CArrying sut the
approved recooumendatioms ts the Deputy Director, Central Intelligence
%0 days frowm thiz date.
SIENER
C., F. CABELL
General, USAF
5X1 - .

5 ; gfiffbﬂ,m Note: returned to IG at request DDCI
i 1 - DD/S - DDCI office: ER 60-9260 Orig (DDI comments
| 1 - DD/P . @ ER DD/S Comments; DD/P comments,

- 1 - Dir/Traini and Cy #2 of IG Survey.
L-1G . */Training mfb 3/27/61
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